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Instructional and
support facilities

Space is short on Western’s
campus. With growing enroll-
ments, the faculty, administra-
tors, staff, and students feel a
shortage of offices, parking, rec-
reational fields, and specialized
lab spaces. During the 1980s and
early 1990s, the state legislature
set enrollment parameters for the
University. Though several new

academic buildings were com-
pleted during that time, they did
not allow for the increase in stu-
dents and faculty. Now Western
projects that it will grow by 100
full-time equivalent students on
campus in the 1997-98 year (above
the 10,038 enrollment of 1996-97),
and by 150 students on campus
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Western’s main
campus, with
165 acres
excluding
Sehome
Arboretum, is
the smallest in
the state among
four-year
colleges, yet it
serves the third-
largest student
population.

Standard 8

each year after that, reaching an
enrollment of 11,100 by the year
2004.

Space needs will remain criti-
cal until 2003, when a new com-
munications building should be
completed. Pre-design money for
the building was appropriated in
the 1997 legislative session. This
building will add an estimated en-
rollment capacity of 750 FTE stu-
dents, along with faculty offices
and lab space. With this facility,
the total capacity of the univer-
sity will be approximately 11,850
FTE students.

Design funding was appropri-
ated in the 1997 legislative ses-
sion for a campus services build-
ing to house the offices of Public
Safety, Parking and Transporta-
tion Services, and the Student
Health Center. Pre-design money
was requested from the legislature
for a multipurpose center that
would include academic units, but
the funding was not granted and
will be sought in future biennia.
Once it is built, capacity would
grow to more than 12,000 FTE
students.

Western is coping with space
shortages by moving some non-
academic operations off campus.
For example, the Center for Re-
gional Services and the Center for
Public Service, Development, and
Training are both located in the
Chestnut Building, approximately
one mile north of the main campus.

Another step has been to use
minor capital construction funds
to enclose spaces in open corridors
or hallways and turn them into
offices or study areas. Part of the
fifth floor of Old Main has been
renovated to accommodate the
Counseling, Health, and Wellness
Center. The center’'s move out of
Miller Hall will free 15 offices for
use by academic departments.
Also, the open mezzanine of the

engineering technology building is
planned to be enclosed for offices
and study space.

Parking is in extremely short
supply on campus. The
university’s transportation man-
agement plan provides a variety of
strategies for coping with this, in-
cluding assigning spaces on a se-
niority basis, increasing fees, of-
fering occasional-use permits, de-
veloping new parking spaces, co-
ordinating better bus service, and
running free shuttles from a park-
ing lot off campus. Parking on
nearby residential streets causes
friction with the community. The
Bellingham City Council recently
approved a plan for residents to
gain parking permits, a system
whose cost will be shared by the
university.

Western’s main campus, with
165 acres excluding Sehome Ar-
boretum, is the smallest in the
state among four-year colleges, yet
it serves the third-largest student
population. The current ratio of
students per acre, 64:1, is far
greater than at any other Wash-
ington public university.

Existing sport fields are on the
south end of campus, but recre-
ational facilities are insufficient to
satisfy the present needs. West-
ern has requested funding for rec-
reational facilities many times
from the state legislature, without
success. Short-term efforts are
being made, such as resurfacing
a playing field to allow for more
use.

Condition and
maintenance

Western's facilities include 50
academic and support buildings
and 19 residential housing and
food-service facilities. Academic
facilities, both on and off the main
campus, total roughly 1.73 million
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square feet of gross enclosed area.
Support functions and food facili-
ties add approximately 1 million
square feet of gross enclosed area.
The maintained area within the
core of campus also includes three
miles of utility infrastructure tun-
nels and trenches with access to
buildings.

The oldest building on cam-
pus, Old Main, was built in 1895
and houses the primary adminis-
trative functions of the university
as well as academic classrooms.
The newest building, Science Fa-
cility 11, was completed in 1996.

In general, the condition of
academic buildings is fair to good.
Though basic needs are met to en-
sure support of programs as well
as health and safety, common
problems in aging academic facili-
ties include inadequate heating
and ventilation systems, insuffi-
cient electrical and communica-
tions infrastructure systems, as-
bestos concerns, and seismic up-
grade requirements.

The state Office of Financial
Management (OFM)-required an-
nual maintenance report, dated
June 1997, states that of
Western’s 50 academic buildings,
17 are in good condition, 16 in fair
condition, and 12 in poor condi-
tion. Three buildings are sched-
uled for demolition, one is vacant,
and one is undergoing major reno-
vation.

Western requested money
from the legislature in the last ses-
sion for additional staff to reduce
the growing backlog of deferred
maintenance projects. The uni-
versity determined that 83 percent
of the academic facility area does
not meet the goal of having the
maintenance backlog level at 5
percent or less of the building's re-
placement value.

Off-campus locations

Properties in addition to 165 acres of main cam-
pus include:

e Sehome Arboretum (38 acres)

e Shannon Point Marine Center in Anacortes (88
acres)

» Lakewood Recreational Center on Lake Whatcom
(15 acres)

e Whatcom County property used for environmen-
tal and aquatic analysis (51 acres)

e Approximately 18 acres of tidelands and rock
outcroppings leased for academic purposes.

e Various other small parcels.

Academic and administrative space for the
university’'s off-campus degree programs and
courses has traditionally been leased from com-
munity colleges and other public or private organi-
zations, as discussed in Standard Two.

In 1990, Western developed a
facilities management program to
identify deferred and projected
maintenance costs and future cy-
clic renewal needs for all academic
university facilities. This system
predicted in July 1996 that main-
taining the academic buildings
and eliminating deferred mainte-
nance backlogs in 26 years will re-
quire about $4 million per year,
with a goal of having all facilities
categorized in “good” condition. As
of May 1997, with updated infor-
mation, this has increased to $5.5
million per year.

Annual and long-term major
maintenance plans are based
upon facilities’ audits and the re-
sulting updates to the backlog of
maintenance and repair (BMAR)
and the integrated facilities com-
ponent system (IFCS). BMAR is a
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system that tracks needed repairs
of facilities and related infrastruc-
ture. The projects identified by the
BMAR system should have been
accomplished but, for a variety of
reasons, have not been funded.
IFCS is a listing of facility and in-
frastructure components that will
need renewing or replacing at the
end of their definable lifecycles.

The audit process inspects fa-
cilities for revisions to BMAR and
updates the life expectancy of the
cyclic IFCS items. This informa-
tion is then combined into the
university’'s backlog reduction
plan. This plan is based upon a
strategic plan to “cost-effectively
eliminate” the backlog in 26
years, a timeframe determined to
be the most cost-effective for
Western. The key element to this
strategic plan is to keep the back-
log from increasing while trying
to reduce it.

This requires scheduled re-
newals or replacements of facility
components (IFCS). Combining

Equipment

the priorities of backlog projects
with future needs is the basis for
the university’s annual and long-
term major maintenance plan.

Needed maintenance is deter-
mined by analyzing trends of fa-
cilities condition, maintenance
and operation funding and staff-
ing, and the percentages between
corrective and preventative main-
tenance. To do this, facilities are
audited to determine deficiencies.
Western accomplishes this each
biennium. The BMAR report and
the current replacement value
(CRV) of a facility or component is
used to determine a facilities con-
dition index (FCI).

This FCI analysis indicates
that the university is not keeping
up with maintenance. The cur-
rent “fair” condition indicates that
continuing, long-term quality and
safety necessary to support the
educational programs and ser-
vices of the institution are not be-
ing adequately met.

Steps to address these prob-
lems include improving
awareness through BMAR
and IFCS, improving
prioritization of funding
requests based on condi-

Physical Plant equipment is generally adequate
to meet the university’s educational and administra-
tive requirements. The maintenance equipment re-
placements and upgrades are severely limited by
shortage of funds.

For academic needs, the advent of instructional
reliance on computer laboratories across the cur-
riculum has resulted in a growing need for additional
equipment funding. That funding would address
obsolescence, networking needs, and the ongoing
upgrade of faculty computers to access the labora-
tory systems. In addition, the obsolescence of other
types of equipment needs to be determined so that
replacement costs can be anticipated and replace-
ment can occur in a timely manner.

Access for off-campus students to computer labs
and information systems such as the library infor-
mation system and e-mail accounts varies among off-
campus locations.

tion, and minor opera-
tional changes to mini-
mize backlog increases.

Environmental
health and
safety

The Environmental
Health and Safety (EHS)
office was formed in Feb-
ruary 1992 in response to
needs identified in the
strategic action guide-
lines. Its mission, goals,
and responsibilities are
available. (See exhibits
room.)
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The office consists of a direc-
tor, a workers’ compensation man-
ager, a industrial hygienist and as-
bestos manager, and a safety pro-
fessional.

Graduate and undergradu-
ate student workers and interns
provide program support and
gain practical experience in the
areas of chemical inventory,
material-safety database devel-
opment and management, haz-
ardous-waste management, and
emergency management. Stu-
dents also perform data entry.

A laboratory in the biology
building was made available to
EHS in 1994 to support chemical-
spill response, asbestos manage-
ment, industrial hygiene, and
data-entry functions. The lab also
houses radiation-safety program
activities. Temporary space for
chemical-waste storage is avail-
able on the main campus in the
biology and chemistry buildings as
well as in an unheated shed east
of Ross Engineering Technology
Building.

EHS is responsible for the fol-
lowing broad areas defined in fed-
eral and state regulation:

Workers’ compensation claims
management

e Implementation of occupational
safety and health regulations

 Hazardous-waste collection and
management

e Asbestos and lead-based paint
management and remediation

e Emergency planning and train-
ing

e Public works and facilities plan
reviews

A brief sketch of individual
environmental health and safety
programs is provided in the exhib-
its room. The university's Safety
Information Book, a compendium
of safety information for chairs,
department heads, and supervi-
sors, is included.

While not all written programs
are completed, significant
progress has been made. The
Business and Financial Affairs’
strategic principle of centralized
control with decentralized func-
tionality places responsibility on
academic and administrative
units, with support and assistance
provided by the EHS office.

University safety issues, in-
cluding chemical and biological
concerns, are reviewed by the
Central Health and Safety Com-
mittee, which was chartered in
April 1993. This committee is
mandated but not funded by the
state and includes faculty, staff,
administrators, and a student.

An ad hoc committee was
formed in 1994 to evaluate smok-
ing on campus, and a drug-abuse
prevention subcommittee was
formed in 1995. Research grants
are individually reviewed for safety
concerns by the EHS director. Ra-
diation safety and animal care
committees are administered else-
where within the university.

The EHS director chairs the
Emergency Response Planning
Committee, formed in December
1994 to improve emergency man-
agement on campus. This com-
mittee reviewed and revised the
university’'s Emergency Manage-
ment Plan (included in the exhib-
its room), which was distributed
early in 1997. The committee was
instrumental in developing de-
partmental and building guide-
lines for academic and adminis-
trative departments. The EHS
office provides support for the
committee.
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Regulatory review

The Washington State Depart-
ment of Labor and Industries
evaluated university programs in
1990, 1991, 1992, 1995, 1996,
and 1997. The Department of
Ecology visited the university in
1989 and 1997. The university has
addressed and corrected issues
raised.

Training and investigations

Training and incident investi-
gations span the individual pro-
gram areas. The EHS office has
been active in developing and de-
livering training for many health
and safety programs, such as as-
bestos awareness, respiratory pro-
tection, and fire safety, for both
employees and students, in indi-
vidual and group sessions.

The EHS personnel routinely
evaluate health and safety con-
cerns that have been raised within
the university community. These
investigations are tracked and pur-
sued until resolution is effected.

Community involvement

In keeping with the university’s
third strategic goal of public service,
the EHS office is involved with the
community. The EHS director rep-
resents the university on the
Whatcom County Local Emergency
Planning Committee and on a re-
cently organized Emergency Man-
agement Task Force. This task
force includes local city and county
emergency responders and works
to prioritize and coordinate emer-
gency management issues.

The EHS office also participates
in the local chapter of the Ameri-
can Society of Safety Engineers
(ASSE). The EHS safety profes-
sional has served on the executive

committee and effected an ASSE in-
ternship for a Western student in
1995-1996. The EHS director has
served for several years on the Bell-
ingham School District Safety Com-
mittee. This advisory committee
reviews district programs and pro-
cedures. The workers’ compensa-
tion claims manager is a member
of the Whatcom County State-fund
Employers Forum, which was or-
ganized as a support group.

Benchmarking

The university has partici-
pated for two years in an in-depth
benchmarking study for environ-
mental health and safety func-
tions, created by the Campus
Safety, Health, and Environmen-
tal Management Association.

The benchmarking provides a
way to evaluate practices and de-
vise better ones. The EHS direc-
tor has participated in creating the
benchmarking tool for three years.

Physical master plan

The university’s physical mas-
ter plan reflects the university’'s
strategic objectives in setting forth
priorities in building and environ-
mental projects. It is guided by
the 1992 strategic action guide-
lines. The environmental impact
statement of the current plan is
completed, and it is proceeding
through the City of Bellingham'’s
review.

The master plan dates from
1974. The current master plan-
ning process began in 1990 and
was developed based on six guid-
ing principles:

e The physical master plan sets
priorities in building and envi-
ronmental projects according to
the university’s strategic objec-
tives.
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e The preservation of the history
and values inherent in the cam-
pus environment serves as the
context for future growth and
development of the university’s
campus.

e The plan provides convenient
and safe access to and through
the campus for the university’s
guests, faculty, staff, and stu-
dents.

e Future growth of the university
occurs predominantly to the
south.

e The central part of campus
serves as the “academic core” of
the university.

e The northern part of campus is
primarily residential in nature.

The university has involved
the public in discussions of the
proposed expansion to the south.
The City of Bellingham’s Neighbor-
hood Plan for Western was last up-
dated in the early 1980s. When
Western began updating its plans,
an advisory group was formed that
includes members of the city and
county councils, the mayor’s of-
fice, the City Center Development
Board, and university personnel.
Fourteen public meetings were
held between 1992 and spring
1997. Some of the suggestions
made at the hearings have been
incorporated into the present plan.

The legislature allocated $4
million for property acquisition in
the 1997-99 biennium. The uni-
versity does not plan to buy all of
the property shown within the pro-
posed acquisition area. Property
acquisitions generally would in-
clude a “willing seller,” would
complement Western's strategic
plan, and would have funding
available. (See exhibits room.)

During the development of the
current campus physical master
plan, literally hundreds of people
have had the opportunity to par-
ticipate. The process involved nu-
merous discussions and presen-
tations to the Board of Trustees;
numerous meetings of the Master
Planning Committee, whose rep-
resentation included administra-
tors, faculty, staff, and students;
and meetings of the Master Plan
Advisory Committee, composed of
Western administrators, faculty,
staff, students, city officials, and
citizens.

The plan had many public
“cottage” meetings to discuss op-
tions with people outside of the
committees, including other fac-
ulty, administrators, staff, stu-
dents, and neighbors. It also went
through the formal environmen-
tal impact statement process with
a public hearing and comment
period.

Individual projects also have
varying degrees of review depend-
ing on their size. Larger projects
are periodically presented to the
Board of Trustees for their input.
They have individual steering
committees composed of admin-
istrators, faculty, staff, and stu-
dents for the various areas directly
involved with the project.

A periodic newsletter called
The Shape of Things to Come is
distributed by the Physical Plant’s
Office of Facilities and Master
Planning. It highlights upcoming
projects, noting the extent, dura-
tion, and impact of each. It also
gives the project manager’'s name
as a contact for further informa-
tion.

Many projects are also re-
viewed during the design stages by
constituents on campus, includ-
ing Space Administration, Envi-
ronmental Health and Safety, Uni-
versity Police and the Physical
Plant.
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The university’s
physical master
plan reflects the
university’s
strategic
objectives in
setting forth
priorities in
building and
environmental
projects.
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Special constituencies
and safety

The university has completed its Americans
with Disabilities Act (ADA) facilities’ survey to de-
termine the extent of improvements needed on
campus to accommodate the physically impaired.
It has also financed a substantial number of im-
provements to existing facilities to accommodate
these requirements. Projects include exterior
ramps, automatic door operators, Braille and tex-
tile signage, accessible restrooms, elevators,
stairlifts, and listening devices for the hearing-
impaired in lecture halls. Many of the residence-
hall rooms have been modified to accommodate
the physically impaired.

All new facilities are required to comply fully
with ADA requirements, as defined in the Uni-
form Building Code adopted by the State of Wash-
ington and the City of Bellingham.

The university police review all facility-devel-
opment plans regarding security arrangements.
Many facilities have security alarms that are moni-
tored by university police, and the residence halls
have a policy of being locked 24-hours per day.

Several years ago, the university began a pro-
gram of installing emergency telephones through-
out campus. That program is ongoing, with more
telephones scheduled for installation next year.

Public-works projects are also
reviewed by city and state officials
in the permit-application process.

Typically these would include:

e City of Bellingham Building Ser-
vices code check for building

permit

» City of Bellingham Public Works

e Bellingham Fire Department

e State Department of Labor and

Industries electrical review

e State Department of Labor and

Industries elevator review

Capital projects

In compliance with the State
of Washington RCW Chapter 358,
Laws of 1991, Western is required
to describe all capital projects and
planning goals for a projected 10-
year period. Pursuant to the Of-
fice of Financial Management
(OFM) guidelines to all state agen-
cies, projects must be defined as
either preservation or program-
matic in nature. All projects
greater than $5 million must in-
clude a separate and distinct pre-
design phase.

As a primary policy guiding the
capital budget, the state’s current
investment in capital facilities
must be preserved. Preservation
and renewal projects form the ba-
sic cornerstone of each biennial
budget. Program-related projects
are funded up to the level of avail-
able state funding.

There are essentially two
sources of funding for Western’s
capital projects. Major capital
projects and smaller preservation
projects are typically funded from
state general-obligation bonds.
The smaller programmatic
projects are funded from revenue
generated by normal school tim-
ber sales and student fees.

As stated in the 1992 strate-
gic guidelines, “the university ex-
ists to promote learning and schol-
arship of the highest possible
quality and all parts of the insti-
tution are justified by the extent
to which they support that mis-
sion.” The capital projects identi-
fied in Western’s 1997-2007 capi-
tal plan are designed to augment
the basic core of facilities that help
fulfill the goals and objectives of
the university.

The specific 1997-99 capital
project requests to deal with cur-
rent challenges, trends, and pro-
gram needs are highlighted below:
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Integrated signal distribution
system

This project addresses the need
to retrofit building communica-
tions systems to accommodate
present needs and new technology.
Current systems are inadequate to
meet desired voice, data, video, and
signal-distribution capability. A
design appropriation in the 1995-
97 biennium resulted in a refined
construction cost estimate for the
1997-99 biennial request. Con-
struction funding for Phase | of the
project was appropriated in 1997-
99.

Communications facility

Pre-design funding was appro-
priated in the 1997-99 biennium
for a new access and technology-
enhancing facility. This facility
will address identified academic
and instructional growth needs in
the departments of physics, jour-
nalism, computer science, com-
munications, and speech pathol-
ogy and audiology. Programmati-
cally, it provides a new synergy
among those communications-re-
lated disciplines. The resulting va-
cated space in the Humanities
Building, Bond Hall, and College
Hall allows for strategic cluster-
ing of departments and programs
needing immediate access to hard-
copy library resources.

Multipurpose instructional
center

Pre-design funding was re-
quested in the 1997-99 biennium
for a new facility to address im-
mediate academic and instruc-
tional needs of the Department of
Physical Education, Health, and
Recreation as well as the general
campus need for classroom space.
In addition, this facility would ad-

dress a vital co-curricular need for
recreational space, which is a de-
ficiency repeatedly pointed out by
accreditation teams for the past
15 to 20 years.

The project, based on an inte-
grative approach of co-curricular
with curricular activities, would be
especially valuable for Western'’s
ongoing existence as a residen-
tial campus. However, the project
was not funded.

Wilson Library renovation

Pre-design funding was re-
ceived in the 1995-97 biennium
to examine the efficient and effec-
tive use of Wilson Library follow-
ing the relocation of a portion of
the library functions to Haggard
Hall. The programmatic aspects
of the project concentrate on ef-
fectively recapturing vacated li-
brary space and increasing acces-
sibility. This project will address
several preservation issues due to
the building’s age and heavy use
over the years.

Campus services facility

The pre-design study for the
campus services facility was com-
pleted in July 1996. Located on
the southern end of campus, this
building is intended to house the
relocated functions of university
police, parking and transporta-
tion, and the student health cen-
ter. All three functions are cur-
rently located in cramped, dete-
riorating 30-year-old temporary
facilities.

This 24,870 square-foot facil-
ity will also provide an emergency
operations center to facilitate com-
munications and operations in the
case of a campus emergency. Con-
struction is scheduled to begin fall
1999, with completion in spring
2001.
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Land acquisition

This request represents a con-
tinuation of the university’s efforts
to acquire properties within the
master planning boundaries for
future campus expansion. In ad-
dition, the university should have
resources for acquiring off-cam-
pus facilities that could be used
to relieve the on-campus space
pressures.

Shannon Point Marine Center

This center provides marine
and estuarine science education.
The design and construction of a
new undergraduate facility will
provide disabled access, improved
chemical hygiene, as well as space
for student study, computer and
analytical labs, and faculty offices.

Campus master plan
infrastructure

Pre-design funding was allo-
cated in the 1997-99 biennium to
provide roadway and utility infra-
structure required by the
university’s future long-range
capital development. This project
will improve access to campus for
all modes of transport, correct ar-
eas of vehicular and pedestrian
conflict, reclaim athletic fields and
green space, and accommodate
required utility system relocation.
Roadway and associated utility
revisions identified in the master
planning process focus primarily
on the southern campus access
routes.

Major renovations

1987 - 1997

Fine arts remodel and Western
Gallery addition

In 1988, Western completed a
remodel of the facility adjacent to
the Ross Engineering Technology
Building. Ross Engineering was
the newest building in the last ac-
creditation report and was referred
to at that time as the Technology
Building.

This project remodeled the ex-
isting spaces to expand the pro-
grams that remained in the build-
ing after engineering technology
moved out. In addition, an art
gallery was added to the south side
of the building. This project added
approximately 7,415 square feet
to the existing 51,885 square-foot
facility.

Viking Union Ethnic Student
Center

In 1991, Western renovated
part of its Viking Union complex to
accommodate the Ethnic Student
Center. This center created a place
where ethnic students could meet
and participate in cultural experi-
ences. The center houses groups
such as the African-American Alli-
ance, the Japanese Student Asso-
ciation, and the Hui ‘O Hawali'i.

Child development center

In 1992, Western remodeled its
existing cooperative child develop-
ment center, located in the Fairhav-
en complex. This remodeling allowed
a slight increase child enroliment.

Parking lots

In the past ten years, Western
has expanded its parking capabili-
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ties. While some lots have been
displaced by facility construction,
more have been created. Prima-
rily located in the southern area of
campus, the lots consist of gravel
surface with lighting and emer-
gency telephones.

Environmental studies
greenhouse conversion

In 1994, Western completed
work on a two-phased project to con-
vert underutilized greenhouse space
into offices and a conference room.

Archives building and
parking lot

Completed in 1993, this
18,562 square-foot facility relo-
cates and expands the state’s re-
gional archives, as well as Western'’s
Records Center, the Center for Pa-
cific Northwest Studies, and aca-
demic programs in archives &
records management.

Ridgeway Commons
renovation

In 1993, Western completed
renovation on the second of its
three food facilities for resident
students. The project upgraded
equipment and redesigned the
serving area.

Arntzen Field improvements

To accommodate additional
recreation and academic use of ex-
isting fields, Western funded in-
stallation of improved drainage, ir-
rigation, and new turf for the
Arntzen field area. This project
was completed in 1993.

Edens Hall renovation

In 1994, Western completed
renovation of Edens Hall. This

building, the second-oldest facil-
ity on campus, had been vacant
and boarded up for more than a
dozen years. Originally a women’s
dormitory, it was renovated as a
151-bed residence hall. In addi-
tion, the first floor was remodeled
to accommodate Housing and Din-
ing administrative offices. This
project remodeled approximately
50,412 square feet into usable
space.

Carver Gym office addition

In 1995, Western expanded
office space in Carver Gymnasium
for the growing athletics and
intramurals programs. This
added approximately 1,247
square feet to the existing facility.

Chemistry

In 1993, Western completed
the first building of a three-phase
project to construct state-of-the-
art science facilities. This build-
ing added approximately 65,650
square feet of academic space to
the campus.

Biology

In 1995, Western completed
construction on the second phase
of the science facilities. This
project added approximately
81,120 square feet to campus.

Biology greenhouse

In 1996, Western constructed
the first phase of an on-grade
greenhouse complex adjacent to
existing outdoor planters and new
biology facility.

Boiler project
To accommodate growth on

campus and provide energy sav-
ings, the university installed a

8-11

In the past ten
years, Western
has expanded
its parking
capabilities.
While some lots
have been
displaced by
facility
construction,
more have been
created.
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third boiler in its steam plant.
This project was completed in
1995.

Recycle center

Completed in 1995, this 2,080
square-foot facility replaced the
operation’s previous site that was lo-
cated in a dilapidated house on cam-
pus.

Science, math, and technology
education

In 1996, Western completed its
third and final science facility. In
addition to housing science educa-
tion, the building provides five addi-
tional lecture halls. This project
added approximately 40,988 square
feet to the campus.

Haskell Plaza and new plaza

As part of the three science fa-
cilities’ construction, Western devel-
oped two outdoor plazas. These ar-
eas greatly enhance the existing out-
door sculptures and provide many
opportunities for student, faculty,
and staff interaction.

All-weather playfield

In 1996, Western installed a
lighted, synthetic-surface playfield.
Previously restricted to use in day-
light hours and during dry
weather, the new playfield allowed
expanded operations for athletics,
intramurals, and general use.
This project also added several
storage buildings and improved
the area for hammer-throw
events.

Viking Commons remodel and
renovation

This project renovated the Vi-
king Commons dining facility for
resident students. The upgraded
facility is designed to accommo-
date students’ current eating
trends and provide service efficien-
cies.

Haggard Hall renovation

Currently under construction,
the Haggard Hall project will reno-
vate the facility vacated by the
chemistry, biology, and science
education programs. The remod-
eled facility will house the expan-
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sion of Western’s main library and
additional computer lab space for
modern and classical languages,
computer science, and general
university use. Approximately
104,212 square feet of existing
space will be remodeled and, with
the new connector to Wilson Li-
brary, 4,450 square feet will be
added. Construction is scheduled
for completion in summer 1998.

Other completed projects

In addition to the major con-
struction and renovations listed
above, Western has completed
numerous other projects. These
projects relate to asbestos abate-
ment, seismic mitigation, emer-
gency telecommunications, PCB
removal, fire-alarm systems, fire-
door upgrades, underground stor -
age-tank removal, disabled ac-
cess, the library information sys-
tem, classroom and computer-lab
media enhancement, roofing re-
placement, exterior and interior
renewal, window treatment re-
placement, and carpeting replace-
ment.

Planned major renovations
and construction

Viking Union renovation

This project is currently in the
early stages of design. The project
intends to unify the three existing
facilities of Viking Union, book-
store, and Viking Addition through
developing an enclosed galleria
space where an outdoor space ex-
ists today. All three facilities will
be renovated and reprogrammed to
create a “university center” where
interaction and learning takes
place between students, faculty,
and staff. In addition, space will
be created to provide for the Aca-
demic Advising office and class-

rooms. This project is scheduled
to begin construction in June 1998
with completion by spring 2000.

Campus services building

Pre-design funding was received
in the 1995-97 biennium to address
the accommodation of offices that
are currently located in temporary
modules or that may be displaced
by master plan roadway revisions.
As described earlier, design and
construction funding will provide a
facility for Public Safety, Parking
and Transportation Services, and
the Student Health Center.

South campus storm water
retention facility

This project, scheduled for
construction in 1998, will provide
for storm-water retention and
treatment for the entire south
campus. Itis required by the city
before development can be contin-
ued in the south campus. This
series of ponds will treat storm-
water runoff and provide for con-
trolled release of water into the
drainage system south of campus
that eventually drains into Padden
Creek and Bellingham Bay.

Communications facility

This facility, described earlier,
will provide 102,000 square feet
of new academic facilities. Pre-de-
sign funding was appropriated in
1997-99. The project will be in
design phases until spring 2002,
with construction completed near
2005.

Infrastructure development

As described earlier, this
project will provide roadway and
utility infrastructure required by
the future development of the uni-
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Longer-term projects mentioned in the university’s

Standard 8

versity. It will be in design phases
until summer 2001. Construction
should be completed by summer
2002.

Baseball field improvements

In the 1997-99 biennium, this
project will begin addressing the
need for improvements to the
university’s existing baseball field.
The improvements primarily focus
on improving drainage and turf,
while future projects may address
the dugouts and seating.

Integrated signal distribution
system

While difficult to show on the
campus map, this project is criti-
cal to addressing the university’s
need to retrofit buildings’ commu-
nications systems to accommodate
present needs and new technol-

Planned long-term major
renovations and construction

10-year capital plan include:

e Multipurpose instructional center

e Wilson Library renovation

e Additional facility and land acquisition

Shannon Point Marine Center undergraduate cen-

Art Annex renovation
Performing Arts Center renovation

Carver Gymnasium renovation

e Recreation and physical education fields

(see exhibits room)

ogy for voice, data, video, and sig-
nal-distribution capability. This
phased project is scheduled to
begin construction in 1998 and be
completed in 2002.

Additional projects

In addition to the projects
listed above, the university will be
completing numerous projects
from its omnibus budgets for pres-
ervation and program improve-
ments. These projects will include
additional student access, seismic
mitigation, fire-alarm systems,
disabled access, classroom media
enhancement, roofing replace-
ment, exterior and interior re-
newal, window treatment replace-
ment, and carpeting replacement.
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State-approved 10-year capital plan for
Western Washington University
1997-99 1999-01 2001-03 2003-05 2005-07
Signal distribution Phase I Phase II
system construction | construction
Cor.n'munlcatlons Pre-design | Design Construction | Construction
facility
. . . Phase I
Multipurpose Center Predesign Design Construction
D L1brary Design Construction
renovation
Cal.rn.pus SCIVICes Design Construction
facility
Property acquisition ~ [$ 4 million |$ 1 million |[$ 1 million |$ 1 million |[$ 1 million
Shannon Point _
Construction
undergraduate center
Campus Pre-desien | Desien Phase I Phase II
infrastructure 8 8 Construction | Construction
Art Annex renovation Construction
PAC renovation Pre-design | Design
Carver Qy o Pre-design | Design
renovation
Recreation and P.E. :
Construction
fields
Minor works - $ 5.6 million |$ 5.5 million |$ 6.5 million |$ 6.0 million |$ 6.0 million
programmatic
Minor works - $ 6.7 million |$ 6.0 million |$ 6.0 million |$ 6.0 million |$ 6.0 million
preservation




